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AGENDA

CALL TO ORDER & PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

Members of the public are invited to comment at this time on any item appearing on the agenda.

1. CONSENT AGENDA

All items marked with an asterisk or listed on the Consent Agenda are considered to be routine and will be acted
upon by a single motion. There will be no separate discussion of these items unless members of the Council request
specific items to be removed for separate action.

Item 6A:  Approve report of Inframark for the Wastewater Treatment Plant Operations.
Item 6B:  Approve report of Inframark for the Water Treatment Plant Operations.
Item 11D: Correspondence received from the Dauntless Fire Company.

Item 11E: Approve the minutes of the December 15, 2025 regular meeting and the January 5, 2026
Reorganization Meeting of Borough Council

Item 11F: Approve the financial statement and 4™ quarter fund transfers for December.
Item 11G: Approve payment of bills for January.

Recommended Action — Approve the consent agenda.

2. APPOINTMENTS TO ADDRESS COUNCIL

3. CONSIDERATION OF ANY MOTION(S) TO AMEND AGENDA

4. MAYOR’S REPORT



mailto:eburg@ebensburgpa.com

Item 4A: Report on Police Department

5. COUNCIL PRESIDENT COMMENTS

6. WATER, WASTEWATER & STORMWATER COMMITTEE Ball, Murphy & Stevens

*Item 6A: Report from Inframark on Wastewater Treatment Plant Operations
Inframark’s written report was submitted regarding operations, projects and activities at the
wastewater plant for Council review.

Recommended Action — Accept and approve report.

*Item 6B: Report from Inframark on Water Treatment Plant Operations
Inframark’s written report was submitted regarding operations, projects and activities at the
water plant for Council review.

Recommended Action — Accept and approve report.

7. RECREATION COMMITTEE Houser, Jacoby & Kuhar

8. STREETS COMMITTEE Ball, Houser & Murphy

Item 8A: Parking Enforcement

Staff continue to evaluate options for parking management and enforcement and will give
recommendations in the future.

Recommended Action — No action required at this time.

9. ADMINISTRATION COMMITTEE Houser, Jacoby & Kuhar

Item 9A: Manager Selection Process
The upcoming vacancy in the Borough Manager position has been advertised, and
applications have been received and reviewed. The Borough received thirteen applications.
One application was received past the deadline and disqualified, and another application was
withdrawn. Questionnaires were sent out to six of the candidates requesting more




information. Of those six requests, five were returned and reviewed. Interviews were
conducted with three of the applicants. Being there was not a unanimous consensus amongst
Council, it was decided to readvertise. The target is to agree on a candidate no later than
March 1 with a start date sometime in late March. An overlap with the outgoing manager
will ensure a smooth transition.

Recommended Action — No action required

10. HUMAN RELATIONS & DIVERSITYCOMMITTEE Jacoby, Kuhar & Stevens

11. GENERAL BUSINESS

Item 11A:

Item 11B:

Item 11C:

* Ttem 11D:

* Ttem 11E:

Codification of Ordinances
General Code has received the Ordinances of the Borough and is conducting an editorial and
legal analysis.

Recommended Action — No action required.

Police Cruiser and Equipment

Council has received proposals for a 2025 Ford Interceptor and associated equipment
necessary to upfit the vehicle for a total of $64,879.50. The price is off of the state contract
and was included in the 2026 budget. The car is to be purchased from Laurel Ford for
$44,000 and the equipment and installation will be from West Penn Vehicle Specialists for
$20,879.50.

Recommended Action — Approve the purchase of the 2025 Interceptor and equipment for a
total of $64,879.50.

Local Shares Grant

A grant was received for restoration of McDonald’s Field and First Energy Fields. The grant
needs to be approved. Bids need to go out with anticipation of Council awarding the bid in
March.

Recommended Action — Approve the grant in the amount of $42,000 and place the bids out
for advertisement.

Two items of correspondence were received from Dauntless Fire Company:

A. The Fire Company’s audit for 2023 and 2024 that state they continue to demonstrate
sound record keeping and procedures.

B. Regarding activities planned for 2026

Recommended Action — No action required.

Minutes of Previous Meeting
The minutes of the December 15, 2025 and January 5, 2026 meetings are presented for
approval.




* Jtem 11F:

* Item 11G

Recommended Action — Approve the minutes of the previous meeting.

Financial Statement
The financial statement for December 2025 and 4™ quarter transfers are presented for
approval.

Recommended Action — Approve the December 2025 financial statement and quarterly
transfers.

: Bills
A list of bills totaling $620,220.79 for January 2026 is submitted for approval.

12. DEPARTMENT REPORTS

Item 12A:

Item 12B:

Item 12C:

Item 12D:

* Jtem 12E:

* Jtem 12F:

* Jtem 12G:

* Item 12H:

Item 121I:

Police Department
Chief Loughran has submitted a written report on the police department’s activities during the
month.

Public Works Department
Public Works Director Jerry Poruban has submitted a written report on the public works
department’s activities during the month.

Community Development
Community Development Director Danea Koss has submitted a written report on the
community development department’s activities during the month.

Recreation Department
Recreation Director Rebecca Williamson has submitted a written report on the recreation

department’s activities during the month.

Building Permit Enforcement
A monthly building permit report was forwarded to Council.

Ebensburg Municipal Authority

A copy of the minutes of the last municipal authority meeting is included in the Council’s
packet.

Planning Commission-No activity.

Ebensburg Zoning Hearing Board — No Activity

Code Enforcement Property Violations Issued — 2 violations were issued in December for
miscellaneous garbage on a porch and in a yard.

13. MEDIA COMMENTS/QUESTIONS

Representatives of the media are invited to comment and ask questions at this time on any issues,
whether or not on the agenda.




14. PUBLIC COMMENTS

Members of the public are invited to comment at this time on any issues, whether or not on the agenda.

15. EXECUTIVE SESSION —

16. ADJOURNMENT

Copies of all staff reports and documents subject to disclosure that relate to any item of business referred to on the
agenda are available for public inspection the Thursday before each regularly scheduled meeting at the Borough office, located
at 300 West High Street, Ebensburg, Pa. Any documents subject to disclosure that are provided to members of the Borough
Council regarding any item on this agenda are available for public inspection at the Borough office or at
www.ebensburgpa.com.

In accordance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Borough office (814) 472-8780 or eburg@ebensburgpa.com. Notification 48-hours before the meeting will
enable the Borough to make r ble arrang ts to ensure accessibility to this meeting.
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